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Healthy Communication Can Help Ease Workplace Conflicts
Success on the job means liking your work environment as well as liking your work.  Maintaining harmony with the people you work with is critical. The key to building constructive relationships is good communication.

Is there someone who rubs you the wrong way?  Better communication can help.

The first step toward improving things is to forget where the fault lies and to realize you can only control yourself.  That could mean changing your attitude.

For personality conflicts, an effective strategy is to: 

· Make a list of the person’s abilities, talents, positive character traits and personal interests. Examples: energetic, good with details, punctual, loyal, loves music, etc.

· Choose a common ground and share some thoughts or information. Once you start talking openly about something, you create a path toward positive interaction in other areas. 

For other conflicts, rather than voice a complaint without a remedy, try presenting a new proposal or solution to the problem. Then you will be perceived as a problem solver, not a problem maker. 

When communicating your position, choose the right time, right place and right mood. Try not to say something that could make matters worse.  

Learn to be positive. Try not to gossip or talk negatively about others; be complimentary and encouraging; rely on humor whenever possible. These are small efforts that go a long way toward making everyone feel better, including you.

Resources Are Available

Additional information, self-help tools and other resources are available online at www.MagellanHealth.com/member. Or call us for more information, help and support. Counselors are available 24 hours a day, seven days a week to provide confidential assistance at no cost to you.
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